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FBYCHOLOGICAL PREPARATION FOR CONFLICTS IN THZ FORLITHURD,
with Speeial Refsrence to Htalin's Fassing frem Fower,

1, Hfetionsl policy ealls for plaeing ‘maximm strain on the
soviet structure of powsr”, reducing Soviet power, snd bringing sbout
"a basic change in the conduct of internatiomal relatlons by the
governpent in power in Russia® (NiC 20/4 para. 19 a emd b, 21 g
ef. K5C 10/5 pars, 1 g;.

2. Une of the most fqvarahla oeceusions for furthering these
objsctives msy be Stalin's passing from powsr. This theme hovevar
kes impertant relations to practically svery aspsct of the Joviet
vroblem, The present ;uper 1o restricted to confliets in the Polit-
buro in order to limit the toric to manageable provortions, The
tople is central becoume if Stalin's pessing does bring major changes
they are likely to begin ir ithe Folitburo and srresd out from there.

3. This p&ﬁér iz elao relsvent to strains that may emerge before
3talin hes fully passed from power, For example, sines rivalriss
already exist in the Politburo and Stalin®s control msy be relaxing
&3 he grows older, 1t 1z conoslivebls tist the desth of one of ihe
principal espirants to the suecession might upset some delicate
oquilibriwe and precipitate e erisis, srising perbons oul of Stalints
violent efforte to restore his policy of divide and rule.

4+ 1% is only a serious possibility, not a certainty, that eon-
flicts rzlated to Jtalin's passing from power will bring msjor ehanges,
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But 1f they do they may lesd to s sucesssor regine vhieh iz elther
markedly better or markedly worse than the rrecent, from the V.3,
point of view, and might even lead to geners] war or general eollapse.
Politbure conflicts thus have such welghty potentialities that they
call for active rreparation on our part. It mey alse be peasible to
pave the way, to a modest extent, for thelr eruption in desirsble
forms,

5, In the paychologicsl field, proparatory work should be three-
folds urgent

a., Az a matter of/ uriority existing information and

“ intelligenca should bve inventoried, sil that is likely to be
additlonally useful smxibiche collscted, and the regults brought
to besr on fectors likely to influence atrains in the Pelitbure
snd thelr modes of expression,

b, In tha 1izht of such ipsipht and within the context of
the more probable patterns of future events in genersl, the
principal ways in vhich Politburo conflicte might develop should
be analyzed and corresponding psycholegiesl courses of action
sketohed, as a repeated staff exercise designed to make rossible
prompt and judicious decisions when the time comes. “ince Stalin
may die any time, this task should not be delayed for the completion
of § a. sbove, |

¢, Ways of ephancing Politburo eonfliets in & vzseful wmanner

befors 5telin's passing should be continuously stullsd, developsd
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Af prowmising, and eaploysd when feasibls and desirable. Thia
task should enviszge not only confliets as such but also those
contributory wmotivations wh;ch night eventually shape eventz in
direeticns favorable te U.5, intsrests.

£, %ach member agency and thé Director of PAE is requented to
noame ons atafi menber as prinelpal point of contact concerning the

work outlined in paragraph 5.
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